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Qur Mission...

Deliver

Effective Instruction
That results in
Z High Expectations
And continued
Student Achievement




To Our Community

FAYETTE COUNTY
BOARD OF EDUCATION

“Where Excellence Counts” has been our motto for many

years and is a goal that we continually strive to meet.
I

Worldwide and nationally, we are experiencing difficult
financial times. However, with the support of our Board of
Education through a sound budgeting process, we have been
able to protect our educational and instructional programs for students. Despite budget
cuts, our system continues to meet its goal of excellence in student achievement.

We remain the only school system of our size in Georgia to have all of our schools meet-
ing Adequate Yearly Progress (AYP) for six consecutive years - meaning our schools have
achieved this mandate each year since it was implemented. Two of our high schools have
earned spots on the prestigious “Top of the Class” list published by Newsweek magazine,
ranking them in the top six percent of all high schools in the United States.

I want to thank our employees and community for their sacrifices and support this past
year. It has enabled us to continue to operate without taking any instructional programs
away from our students. I also want to thank everyone who has given input and their
time to serve on our various standing and ad hoc committees.

Despite any changes that come our way, the Board and I will remain committed to our
mission, and we will do everything possible to protect the integrity of our academic pro-
grams and the success of our students because in Fayette, “Excellence Counts.”

Sincerely,

/4@% Hoisdia

Dr. John D. DeCotis
Superintendent
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STUDENT AND STAFF HONORS

Student Scholarships



Fayette Students Shine
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Our students earned a number of awards and accolades in 2008-2009, including
several history-making achievements.

For the first time in the school system’s history, a middle school economics team
advanced all the way to the National Economic Challenge Championship in New
York City. Rising Starr Middle’s team posted a third place finish in their first
national competition. Students begin learning about economics in the third grade
(see photo caption below). Also, another first for the school system was Starr’s Mill
High’s mock trial team advancing to the state finals.

Jonae Felton, a senior at Whitewater High, was the first student in our system to

win a Gates Millennium Scholarship that provides full tuition coverage for under-
graduate, graduate and doctoral study. Only 1,000 high school seniors across the

nation are selected each year.

Fayette students are well educated
on the ebb and flow of economics.
Learning begins in the third grade
with the Mini-Society program
where students set up their own
communities, currency and jobs.
Spring Hill Elementary teacher
Shelby Gardner is credited with
growing the program’s success.

Testing Achievements



Outstanding Staff
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Teachers

All of our teachers have earned “highly qualified” status. A highly qualified teacher
must have a bachelor’s degree, full state certification or licensure and be able to
demonstrate competency in each academic area he or she teaches.

School Nutrition Program

More than 1.9 million meals, including breakfast, were served to students and
adults during the 2008-2009 school year. The school nutrition program operates
on a zero balanced budget, meaning it does not make a profit from food sales but
relies on revenues generated from sales to cover its costs. More than half of the
costs to prepare meals (54.1%) are supplemented from meal sales.

Transportation

Fayette’s transportation department safely trans-
ported 12,129 students approximately 9,814 miles
daily during the 2008-2009 school year. Ridership
represented 54 percent of the school system’s total
enrollment.

School Health Services

Each school has a staffed clinic that cares for 25-100 students per day with illness-
es, chronic health conditions and injuries. Additionally, 25-40 students receive
medications at each school clinic everyday. During the 2008-2009 school year, the
school system’s clinic staff combined cared for 144,467 students, assisted 33,879
students with medications and performed 13,736 special procedures such as blood
sugar checks, respiratory treatments, catheterizations, tube feedings, etc.
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Science Honors



District Accreditation Awarded

A Quality Assurance Review Team of AdvancedED
recommended that District Accreditation be award-
ed to our school system following a three-day visit
in March that included reviewing documentation,
interviewing stakeholders and observing class-
rooms.

In its report, the committee commended the school
system for its “strong and positive academic learn-
ing climate in which teaching and learning are actively supported.” The report also
commended the positive and productive working relationship among both external
and internal stakeholders, the accessibility and openness to input from a broad
spectrum of stakeholders and invaluable resources and support services that the
system provides to schools.

Part of achieving and maintaining accreditation is implementing a continuous
improvement process. The committee issued five recommendations that the school
system is in the process of addressing. The committee’s full report is on the school
system's website, www.fcboe.org, under eBOARD.

AdvancED District Accreditation provides a national protocol for school systems
committed to systemic, systematic and sustainable continuous improvement. The
district accreditation process invites school systems to collaborate in reviewing the
quality of the district's systems and their contributions to teaching and learning.
The process supports, enhances and stimulates growth and improvement through-
out the school system.
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Miscellaneous
Achievements



Enerygy and Fuel Conservation

Predicting what would turn out to be a tough financial year in 2008-
2009, the school system took proactive measures in the summer to
start saving money on energy and other utility costs. From early June
through late July of 2008, employees worked a four-day schedule,
logging 10 hours per day Monday-Thursday with Fridays off.

By shutting down the central offices and schools on Fridays, the sys-
tem saved over $40,000 in energy costs compared to the year before
when employees were on a five-day, eight hour schedule.

Energy saving measures continued throughout the school year as employees were
mindful to turn off lights and electricity to other items when they were not in use,
as well as adjusting the thermostat to a lower temperature in cooler months and a
higher one in warmer weather. Energy savings ranged from over $3,000 to more
than $80,000 per month during the 2008-2009 school year, resulting in a total
overall savings of over $400,000.

The school system’s transportation department also .
worked diligently during the year to help generate a signif- Total Energy Savings:
icant fuel savings. By consolidating routes with minimal $406,362, 27
students and using those extra buses to avoid second
loads, the department saved over $350,000 in budgeted

Total Fuel Savings:
fuel costs.

$358,051.40
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Reducing Paper and Printing Costs
e e e et et~

In an effort to further reduce spending, the school system implemented paperless
school board meetings. Agendas and all documentation for public meetings are
now available online through the system’s eBOARD site. The public can review
materials on the site prior to the meeting; all documents are shown electronically
during the meeting.

The school system’s publications also went electronic. The By the Way newsletter
and annual report are posted on the the fcboe website. RSS (Really Simple
Syndication) feeds have been set up to notify subscribers each time a new publica-
tion is posted. Subscription is free.

Not only is the system saving in paper and printing costs, but the electronic for-
mats have made it easier for the public to get quick access to information of inter-
est to them. The school system’s policies and other public records are available for
online research and review.

By saving costs in other areas,
the school system has been able to
avoid cutting academic programs
it feels are vital to student success
such as fine arts, technology

and vocational.




State Standardized Tests
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Students must pass reading
in third grade and both
reading and math in fifth
and eighth grades to get
promoted to the next grade
level. Fayette had some of
the hlghest scores in the
state in the critical grade
levels (3, 5 & 8) compared
to systems of the same size.
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2009 ACT Scores
Fayette posted the highest composite
score, 22.5, in the state compared to
the number of students tested, 1,027.
The number of test takers continue
to increase—up more than 80 percent
since 2005.
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A benchmark score is the minimum score needed on an ACT subject
area test to indicate a 50% chance of obtaining a B or higher or about a

75% chance of obtaining a C or higher in the corresponding credit-bear-

ing college course.

National Standardized Tests
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Fayette students took
both the ACT and SAT col-
lege entrance tests during
the 2008-2009 school
year. Although most stu-
dents chose to take the
SAT, the ACT has been
gaining in numbers over
the last five years. Both
tests are accepted by most
colleges and universities
and are used to measure a
student’s readiness for
college-level work.

2009 SAT Scores

Fayette’s high school graduates post-
ed an overall average score of 1555 —
4 points above last year’s average, 95
points above that of the state and 46
points over the national average. A
total of 1,320 high school graduates
took the SAT in Fayette.
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Staff Awards & Honors



Expenditures 2008-2009

Total U ‘ :
(Note: All numbers are unaudited.) naudited Expenditures for FY 2009:

$186,618,421

G | Business
eneral Services
Administration. 0.50% Transssggtel:-t
ation*** gy |
4.48% 11

School “

—— Administration

S 6.87% Use of Funds Per Child
2008-2009

All Other
2. %
5 58 % Teachers, counselors & aides, instructional $33.25
5\_\ materials, books & equipment &
—Student SuppOrt other instruction
[
2.19 % Maintenance & Operation $3.67
School Administration $3.22
Maintenance & Student Transportation*** $2.10
Operation Student Support (psychologist, ete.) $1.03
[
7.82/) Media Services $0.98
InStI‘u ction Medi . Improvement of Instructional services $0.92
70 910/ ia Services General Administration $0.27
o ) 2.10%
~N I ° Business Services $0.24
Tproven}ent of All Other Services $1.21
nstructional
S .
€ ces Total Cost Per Student Per Day $46.90
1.97%

The end of the year enrollment for Fiscal Year 2009 was 22,108.
Per pupil expendituresfor Fiscal Year 2009 were $8,441.22.

*** Includes debt service costs
on capital lease of buses
classified as debt service
expenditures within the

xpenditures within the 35 M

Financial Report.
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Exceptional Children



Janet Smola
Post 1
Email:

smola.janet@mail.fcboe.org
y .,
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Terri Smith — Chair
Post 2
Email:
smith.terri@mail.fcboe.org

Marion Key
Post 3
Email:
key.marion@mail.fchboe.org

b
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Lee Wright — Vice Chair
Post 5
Email:

wright.lee@mail.fcboe.org

Dr. Bob Todd
Post 4
Email:
todd.bob@mail.fcboe.org

b, i
Dr. John DeCotis
Superintendent

Board of Education

Fayette’s five-member school board is the
official governing body for the school system.
The board’s responsibilities include policy
making, budget approval, hiring and the
evaluation of the superintendent, hearing
appeals of discipline and grievance issues
and other duties as prescribed by law. Board
members are elected to four-year terms;
terms are staggered. The school board holds
a reorganizational meeting every January to
elect a chair and vice chair.

The school board meets on the third Monday
of most months. Regular meetings begin at 7
p.m. in the boardroom of the Fayette County
Board of Education, 210 Stonewall Avenue in
Fayetteville. Work sessions are held as need-
ed. Dates and times of these sessions are
posted in the lobby of the board of education
and on the website.

To sign up to speak at a school board meet-
ing, call the Office of the Superintendent at
770-460-3535 10 days prior to the meeting.

Board of Distinction

The Fayette County Board of Education has
been named a Board of Distinction by the
Georgia School Boards Association (GSBA).

The Standards for Local Boards of Education
is a voluntary program. It sets benchmarks of
organizational structure and governance
objectives for local boards of education that
wish to participate in the program.

Details on the standards are available on
GSBA's website: www.gsba.com.



Pu ic Schools

F ette C-:::-ur'!

—XC -1 NG -

2009 - 2010 Calendar Overview

P Tesssnier O talsan
Pre-Mlanming Stalf Development
Squcdenls Repoar

July 271, 20

gL =T, B

il 10, 2000

Firel Seivessler Supusl Jo-December 17, 2000
Sall Developiment (Stadeiil Folidy] Oetoher 16, 201

Semester Exms (Sevondary] Ihecaimi Py 1517, S0

W LII.I:l [ SEucent |'.|.|..|.|:|_I ez b 18, SEno

'|'|'-|||\.||.|:. [Stiichent |"|-|.-\.|:|:.'I

January 4, 2000
Sevand Semester Ja |||..r_\- Se-May 28, 2000

Semmesler Exams (Sevondory] Moy 26-28, 3010
Carslusation Mo 28, 24E1{
Past-Plannieg JuimeE -2, anin

Holidays School Months
Bt b, 200 for Attendance

Siall evelapiment (Student |‘||||i:|:4_|.] 181 Blonts Supet 10-Septemb
Oictalur 1, 2na0g '|||!lr il Beplember B-0el
1I|n|1h'-gl'-||u.: -m--lm
Bluvemmbirr 29-07, SiuH} ”
Waorkday I:'-:I:urln nt Holiday)
December 18, 2006 ik Mont

Semnsesier Break 7ih Mowih  Mlarch p-Mlarch 20
D lsier 21-daniary 1, 200 Ath Menth  March S0-Aprl 3o, 20
Workday (Studeni Holiday) th Month  May 3-8, 210

Martin Lather Ki | EHEY L] 5
Ty som E Nine Week Periods

|'|ﬁi|.‘||.'|||p.,' Ihay 151 Ml Wesks SAUEUSL 10 URLDle 12, 200
Febsruary 15 .__.|||'I il Bhine Weekis  Ohtodsir 19-Thes S0
Winter Break qrd Mare Wieseks  January 5-March 17, 2o6
Pebruamy 16-14, Skl gih Mine Weeks  Mlarch pH-May 28, Do
Spring Brenk
April 5-61, 2000
Wlhemprial Dy
Moy G100

2009 Regular School Board Meetings = 7 pm

a1z Slonewall Avenoe  Fovelleville + aopirdates annopnest Jan sy owio
Mg 17, i ¢ pirpl gh), geWng s dhol, oy, @R = Mov 16 G 4 | e B 2 0sH

Fayette County Public Schools
210 Stonewall Avenue
Fayetteville, Georgia 30214

Phone: (770) 460-1535
Fax: (770) 460-8101
Website: www.ichoe.org

Web Site
Thr school system’s website

o.0rg) 1s the best way to keep
up with news and activities in Fa vette
County Public Schools.

On Television

Favette County Public Schools operates
Channel 24 on Comcast Cable. This
channel provi chool announcements
as well as programs highlighting student
and stafl achievements and county-wide
initiatives.

Contact Us

This annual report publication of the
Office of Public Information of Favette
County Public Schools. Questions or
comments may be sent to Public
Information Department, 210 Stonewall
30214, phone

= ) 460-8191, email
berrydre '|'~.h IL]‘I rl'H']'er amail. fchoe.org,

Avenue, F!':];r-ihrrillr"ﬂ {

The Fayette County Public School System
does not discriminate on the basis of race,
color, religion, sex, national origin, age
or disability in any of its employment
prachices educational programs, servi

or activifies. For more information abo
nondiscriminabion provisions or to
request accommodations based on a
disability, contact the Human Resources
Lepartment, 770-460-3515.




